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INTERNATIONAL SYM POSIUM ON COMMON STRATEGIES FOR 
HUM AN-CENTRED WORK : INTRODUCTION OF THE SPECIAL ISSUE 

T his special issue includes the papers presented at the Internat ional Sym posium on 

Com m on strategies for hum an-cen tred work -en terpr ise-level act ion program m es for m ak ing 

work more human- that was held in Tokyo from 2- 3 July 1996. The symposium was 
organized to com m em orate the 75th anniversary of the Inst i tu te for Science of L ab our 

founded in l921.
About two hundred par ticipants at tended including invi ted speakers and discussants from 

Australia, Finland, India, Indonesia, Japan, the Philippines, Switzerland, Thailand, the 
U ni ted K ingdom and the U n i ted States. T he obj ect ives of the m eet ing w ere to rev iew 
advances in approaches tow ard m ak ing work system s m ore hum an-cen tred and to discuss 

fu ture strategies for en terp r ise- level act ion in im proving work and l i fe in d i f ferent count r ies.
M r. Isao Am agi, President of the Inst i tute for Science of L abour, st ressed in h is open ing 

address that the m ul t id iscip l inar y research had great ly contr ibuted to the enhancem en t of the 

quality of work ing l i fe in m any countries. H e hoped that the sym posium will elucidate 
future directions in making work more human-centred.

In the open ing session, the m essages of the then Pr im e M inister, M r. R yutaro H ash im oto, 
and the D i rector-G eneral of the In ternational L abour O ffice, M r. M ichel H ansenne, w ere 

announced. M r. H ash im oto congratu lated the Inst i tu te on i ts 75th ann iversary and 

commended the Insti tute's long-standing multidisciplinary research into hum an-centred work 
and i ts contr ibu t ion to the progress of the nat ional econom y and the sound developm en t of 
industr ial relat ions. H e hoped for the success of the Sym posium . M r. H ansenne referred to 

new chal lenges p resen ted b y the w or ld of w ork and a m aj or role the Inst i tu te for Science of 

Labour was playing in achieving the common goal of safety, health and well-being at work. 
H e rem arked that the them e of the Sym posium w as t im ely and w ished every success in the 

fu ture work of the Inst i tu te.
The sym posium consisted of keynote addresses and th ree panel sessions. T hem es of the 

panel sessions were : “Towards hum an-centred work ing li fe in the era of diversifying work 
and high inform at ion technologies”; “Factors facil i tating work im provement by workplace 
participation”; and“Enterpr ise-level action for m aking work more hum an and intem ationa1 
cooperation”. T hroughou t these sessions, a special at ten tion w as drawn to pract ical 
approaches that cou ld cont r ibu te to the solu t ion of acute prob lem s and the developm en t of 

act ion-or iented research. T he need for prov iding pract ical suppor t m easures w as also 
em phasized. T he roles of t r ain ing and par t icipator y programm es w ere stressed. T he need 

for interdiscipl in ary research and for re-or ienting hum an work systems by developing 
workab le strategies w as em phasized.

The programm e of the sym posium is at tached below.
「「'he sy,m posi u, w as usefu l in undo,standi,-, g the in ternatio,,al t rends i i-i the developm en t of 
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hum an-centred work system s in dif feren t socio-cu l tu ral and technological set t ings. T he 

discussion on the m ethods of f ield studies and the approaches to work system developm en t 

was par t icularly fruitful.
The papers presented at the Symposium wil l be included in this issue and two other 

subsequent issues of the Journal of Science of L abour. In this issue, f ive papers are included 
including th ree key-note papers and tw o papers from the panel sessions. T hese papers 

poin ted to the need for a broad scope and act ion-or ien ted approaches in m ak ing p rogress 

tow ard hum an-centred work system s. I t is hoped that th is special issue, together w i th the 

subsequent issues publishing the papers presented at the Symposium, wi l l stimulate the 
developm ent of comm on strategies tow ard hum an-centred work and the internat ional 
cooperat ion in im p lem enting these str ategies.

K azutaka K ogi 

Programm e of the The Intem ational Sym posium on Comm on strategies for hum an-centred 
work-enterpr ise- level act ion programm es for m ak ing work m ore hum an-
( Tokyo, 2- 3 July l996) 

For com m em orating the 75th ann iversar y of the Inst i tu te for Science of L abour 

Venue : Tokyo M edical College Hall, Shinjuku, Tokyo 

Tuesday, 2 July 1996
9 : 00- 9 : 30 Opening session
9 : 30- l2 : 30 K eynote addresses 
1. Basic protect ion, quali t y jobs and com pet i t iveness : Chal lenges for tom orrow 's en terpr ises

F. J. Dy-Hammer, Chief, ILO Conditions of Work and Welfare Facilities Branch
2. Achievem ents and future directions in creating healthy and hum an-centred workplaces in

J apan
M asayuk i N om iyam a, President, J apan Industr ial Safety and H eal th Association

3. Humanizing information technology
Chris Clegg, Insti tute of W ork Psychology, SheffiLeld University, United K ingdom

4. J oin t change approaches to f lexib le pat tem s and content of work
K azu tak a K ogi, D irector, Inst i tu te for Science of L abour

14 : 00- 17 : 30 Theme 1 “Towards human-centred working li fe in the era of diversifying 
work and high inform ation technologies”

1. D iversi fying employm ent patterns and Japanese-style em ployment systems
A k ira T ak anashi, R esearch D irector G eneral, J apan Inst i tute of L abour

2. Enterpr ise-level action for m aking work m ore hum an
M anabu M ine, D irector, 0 hara Inst i tu te for Social R esearch, H osei U niversi ty

3. W ork in the inform ation society : oppor tuni t ies and prob lem s 
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Jorm a R antanen, D irector, F inn ish Inst i tu te of O ccupational H eal th

4. Ini t iat ives on work ing hours that have the potential to im prove the hom e-work inter face
A lexander W edderburn, H er iot-W at t Business School, H er iot-W at t U niversity of
Edinburgh, United K ingdom

5. H eal th effects, j ob sat isfact ion and w ork design in the use of advanced technologies
M akoto T ak ahash i, Assistan t Professor, O saka Prefectural U niversi ty Col lege of In tegra ted

A r ts an d Sciences 

Wednesday, 3 July l996
9 : 00- 9 : 30 Special lecture

Enterprise-level cr isis m anagem ent and day-to-day m anagem ent
Sadahiro M aeno, M anaging D irector , K obe Steelw orks Co. L td.

9 : 30- 12 : 30 Them e 2 “Factors facil i tating work improvement by workplace par ticipat ion”
1. Effective support for participatory work improvement programm es in sm all and medium-

sized en terp r ises

Calm era T orres, Assistan t Secretar y, D epar tm ent of L abor and Em p loym ent, the

Philippines
2. Par t icipator y ergonom ics : a str ategy for creat ing hum an-centred w ork

Andrew S. Im ada, Insti tute of Safety and Systems M anagem ent, U niversi ty of Southern
California, U.S.A.

3. A strategy for achieving productive aging under hum anized work conditions
M asaharu K um ash iro, Professor , D epar tm ent of Ergonom ics, I nst i tu te of Indust r ial

Ecological Sciences, U niversi ty of Occupational and Environm ental H ealth
4. Prevention of heal th impairm ents of workers and the right to know

Hiroko Hayashi, Fukuoka University Faculty of Law
5. Par t icipatory training for im proving occupational safety and heal th by trade un ion 

initiative in developing countr ies
Haruki Shim izu, President, Japan International Labour Foundation

14 : 00- 17 : 00 Final General Discussion .

“Enterpr ise-level action for m aking work more hum an and intem ational 
cooper at ion”

1. Strategies for im proving heal th, safety and welfare at work through in ternat ional coope-
r at ion

W al-On Phoon, Professor, U niversity of Sydney Depar tm ent of O ccupational H eal th
2. Developm ent of atypical forms of employment and labour m arket regulations in indus-

t r ial ized coun tr ies

H irom asa Suzuk i, Professor, W aseda U niversi ty Facul ty of Com m erce

3. M aking work hum an-centred : the role of informational standards ( ISO standards)
Tom Stew ar t, System Concepts, U ni ted K ingdom 
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M essage of the Pr im e M inister on the occasion of the Informational Sym posium 
comm em orating the Intem ational Symposium on Comm on Strategies for H um an-centred 
W ork 

I t gives m e a great p leasure to extend m y w arm est congratu lat ions to you on th is 

auspicious occasion of the Intem ational Sym posium comm em orating the 75th anniversary of 
the Inst i tu te for Science of L abour.

I have a high regard for the long-standing interdisciplinary research of your Inst i tu te on 
industr ial w ork system s aim ed at“hum an-centred w ork”and for your great cont r ibu t ions to 

the p rogress in the nat ional econom y and to the sound developm ent of indust r ial relat ions. 
A t the sam e t im e, I sincerely hope that the Sym posium w i l l achieve ou tstanding resu l ts.

I w ish your Inst i tu te every success in i ts fu ture act ivi t ies. I t is m y sincere hope th at al l 

the participants of the Symposium will continue to enjoy health and take an increasingly 
active part in this important f ield.

Prim e M inister R yutaro H ash im oto 

M essage of the D irector-General of the I LO on the occasion of the 75th anniversary of the 

Inst i tu te for Science of L abour 

I have great p leasure in congratu lat ing and extend ing best w ishes to the Inst i tu te for 

Science of L abour on i ts 75th anniversary. This is indeed an impor tant m ilestone. I t clear ly 
aff irms the cont inued relevance of and appreciat ion for the excel lent work you are carr ying 
out to im prove protect ion for workers and the qual i t y of thei r work ing l i fe.

The Inst i tu te is known for i ts excel len t w ork. Y our research has presented in terest in g new 

approaches to both long-standing working conditions issues as well as em erging new 
problems. Through developing practical tools to identi fy and to solve working con ditions 
problems in enterpr ises, through organizing training programmes, through providing policy 
advice to govem m ents, and through foster ing the exchange of exper iences, you are assist ing 
other countr ies to be sel f-rel ian t and encouraging them to cooperate w i th each other to 

im prove safety, health and work ing condi t ions. Indeed, the Inst itute for Science of L abour 
is playing a m ajor role in promoting hum an-centred work at national and enterpr ise level.

The them e of your symposium -Comm on Strategies for H um an-Centred W ork : Enterprise- 
level Action- is t imely but i t also presents a form idable challenge. The world of work is 
changing rapidly. Intense competi tion, globalization, advances in technology, and corporate 
restructur ing are affect ing the content of w ork, how w ork is organized and w here w ork is 

carr ied out. Signif icant ly, these profound changes em phasize the need for governm en ts and 
the social par tners -work ing together- to develop a shared v ision and a com m on agenda so 
that wh i le encouraging a suppor t ive operat ing env ironm ent for enterpr ises to grow, w orkers' 

rights and digni ty are safeguarded.
The Insti tute for Science of Labour and the ILO have had a long history of fruitful 
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cooperat ion. T oday, for exam ple, the Inst i tute for Science of L abour and the I LO are 

jointly implementing a project to improve working conditions and productivi ty in sm all and 
medium-sized enterpr ises in the Phi l ippines. The Insti tute for Science of Labour, in 
collaboration with the Tokyo Branch Office, the Working Conditions and Environm ent 
Department, and the Publications Bureau of the I LO, and with the suppor t of the Japan 
Federation of Employers Associations ( N IK K EIREN ) and the Japan Federation of Econom ic 
Organizations ( KEIDANREN), is also launching a fund-raising campaign to translate the 
I LO Encyclopaedia on Occupational H ealth and Safety. I would l ike to express m y personal 
appreciat ion and that of m y col leagues to the Inst i tu te for Science of L abour for i ts excel len t 

work and i ts continued collaboration with the I LO.
In the years to com e, as the w or ld of work presen ts new chal lenges to w orker protect ion, 

I am sure that the Inst i tu te for Science of L abour w i l l cont inue to p lay an im por tant role 

in achiev ing the com m on goal that w ork takes p lace in a safe and heal thy env ironm en t, that 
work is consistent w i th the wel l-being and digni ty of workers, and that work offers real 
possib i l i t ies for personal ach ievem en t, sel f-fu lf i lm en t and service to societ y.

A gain, m y w arm est congratulat ions to the Inst i tu te for Science of L abour on your 75th 
anniversary and best w ishes for every success in your fu ture w ork.

D irector-General of the I LO M ichel H ansenne 


